On the path to a better coder

Practical and Philosophical Thinking

(Where can we go past mastering syntax?)

Craig M. Rosenblum



| ntroduction

* Part of becoming better, is making sure we
can learn from the mistakes that we make.
Before we can improve ourselves, we need to
know what to improve.

+ We also want to help ourselves become
better coders by looking for ways to improve
our skills and ways of looking at problems.



Agenda

* Developing A Project Management System
+ New ways of looking at old problems
¢ Self-Training Programs



Project Management

+ PM aways starts with goals and
communication, to make sure that from start-
to-end there are no loose ends or confusion.

* To do proper PM requires a documented PM
Process. The steps from start to end.

+ The key isto make sure that work done
matches what was requested.



Rockler PM Process

Project Request — Clear Definition

ject Plan — How to Execute

Project Review — Does Plan match Request?
Start Coding — Plan out and Start Coding

¢ Testing — Making Sure of
Errors/Function/Performance

+ Review — To make sure application is approved for
release.
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What Is Sharky?

+ Sharky Is codenamed for our Project
Management System.

+ Sharky Is an ever-evolving system, that Is
there to help us document, organize and
communicate about projects.

+ At all pointsthisis about documenting,
making sure all bugs, problems, confusion is
documented.



Sharky — Rockler PMI
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Solving Problems

* \When it comes down to it, in our coding process,
we are solving problems. And as you get more
experience, you start to look for ways to speed up
the process.

¢ Thefirst thing I learned was the importance of
patterns and pattern recognition. Seeing
applications with familiar patterns.

* Try to look at your code and see if you can past the
lines into patterns of logic, and functionality.



Self Training Methods

+ One of thethings, | have learned in my experience
IS the importance of pushing yourself to learn more
and more. So many of us are self-taught that it just
makes sense.

* S0 every weekday, every morning Don Roden,
Jerry Teschendorf and | train on ColdFusion,
Databases, Security, anything that helps us become
better, and learn more.

+ \We can never settle for the current knowledge and
experience we have.



Summary

+ Being a ColdFusion Developer is more than
knowing the syntax.

+ To bereally good, you have to have a handle
on everything else: Project Management,
Error Handling, Coding Standards, Databases,
Security, Ecommerce.

+ Only you can make your career!
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